Institute of Interim
Management Survey 2020
Our response

We are humbled and
proud to have climbed
to 14th place in this
year’s survey.

An increase of 69 places in the
last 4 years since our inception.
In addition to this, we’ve seen
Anthony Lewis recognised as
the Leading Provider Consultant.
We’ve always prided ourselves on
the experience we provide to our
interim community and we always
feel the IIM Survey is an acid test
for our performance against this
and our values, so these results give
us confidence that we are heading
in the right direction. Our ambition
is to be the very best we can be.
We’ve listened to the feedback
from this year’s survey and have
outlined the results that are most
relevant to our community and
noted how we will respond in the
next 12 months.
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Key survey results
£600 - £800 per day is the typical pay. But the
average in the public sector sits at £662, which
is pretty much the same as last year.
The average contract length is 10.3 months with
an average of 3 months between assignments.
40% of public sector respondents felt the
market had been in decline in the last 12 months.
But 21% felt it had grown.
2-4 weeks is the average length of process.
Interims worked on average 143 days in 2020.
This is down from 150 the year before.
43% of interims had 1 assignment, 37% had 2
assignments and only 11% had 3 assignments.
Read the full survey here:
https://www.iim.org.uk/wp-content/uploads/2020/07/Interim-Management-Survey-2020.pdf

Gender
• The number of women in interim
reduced from 29% to 25%. This is still
higher than the 20% from 2010, but it
doesn’t signify a rapid progression.
The percentage of female interims
in the public sector sits at 41%.
• There is an 11% gender pay gap
between male and female interim
managers (£794 to £704).

• 41% of public sector interims have
been deemed inside IR35 for one or
more contracts in the last 12 months.
• 55% of interims in the public sector
have not seen personal earning
reductions due to IR35, but 41% have
seen take home earnings reduce.

Covid-19

• Roughly 80% use ISPs to secure
work. 16% of interims get all their
work directly. 19% get all their work
via ISPs. And the remaining 65% use
ISPs for some of their contracts.
• ISP margins are, on average, between
25% and 30%. This isn’t something
we see in the public sector where
procurement routes and frameworks
lead to reductions in this. The IIM
advocates more transparency
between ISP and interims. This is
something we are always happy to do.
• 67% of interims were contacted
about opportunities from ISPs.
66% of these contacts came from
an ISP and consultant they already
knew. Interims are 11x more likely to
be approached by a consultant they
know, rather than just being found in
a database.
• Only 8% of potential opportunities
came from referrals.
• Most providers prefer to be contacted
by email first.

• Impact of Covid – 52% of interims
didn’t notice any change to their
existing contract or terms. 20%
suffered termination, 7% payment
change, 16% negative change and 3%
felt the scope changed positively.
• 60% of respondents noticed a decline
in opportunities as a result of Covid.
• 25% of interims surveyed will look
at permanent roles as a result of
Covid and 8% will advance their
retirement plans.
• The survey highlights the risk of the
‘pure’ interim pool being topped up
by those who’ve been made
redundant and want to do interim
while a permanent role comes up.

IR35
• There was a 12 month delay to IR35
reforms in the private sector.
• The IIM feels that interims are not
being given the chance to challenge
IR35 determinations by the end client
or intermediary.
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Interim Service Providers

Our response:

Women in Interim

Covid-19

Our service

Although it is encouraging that the
public sector is seeing women make
up 41% of all interims, we are committed
to pushing for this percentage to increase
further. In terms of the gender pay gap,
we will continue to support all interims,
particularly women, in pitching a rate
that is commensurate to their experience
whilst considering the client’s budget.
Where suitable, we will challenge those
who are pitching their rate if we feel it
is too low (and too high).

We’ve been completely humbled by
the work that public sector interims
are doing during Covid-19. We commit
to celebrating and highlighting the
incredible work that has been done
by interim managers through the
Covid crisis.

Tile Hill will continue to work closely
with clients who want their ISP to add
value to the recruitment process and
we will continue building strong
relationships with both client and
candidate, thus enabling us to advocate
for interims we think will suit a client.
We want to ensure that we have a
community of interims who we know
well and understand. We are committed
to being accessible for interims inside
and outside of our network and will
continue to offer you the opportunity
to book calls directly into our diary.
We want to ensure that we give honest,
transparent and useful feedback. We
will clearly state if we can support an
interim, or if they should speak to
another firm. And we will promise to
be responsive.

Our end goal is to reduce the pay
gap as there are no excuses for it
with interim payment mechanisms.

Diversity
We commit to championing greater
diversity within the interim community
and we will be asking the IIM to record
a diversity breakdown in the next survey.
We will be advocating for increased
unconscious bias training for recruiters as well as for greater diversity in
recruitment consultants.
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IR35
We will continue to push for a level
playing field between public and private
sector in regards to IR35. We will share
the CEST report with any of our interims
who would like to see it. Understandably
there is nervousness that clients are
making blanket decisions or not applying
the IR35 rules properly. We will always
advocate for a transparent conversation
with the end client about IR35 status.
Where we think it is being applied
incorrectly, we will always challenge.
This doesn’t guarantee a different
outcome but hopefully will help our
community to feel supported.

We will continue to celebrate the
brilliant work that interims do, and
use referencing and case studies to
promote the impact they’ve had on
client sites.
By making the interim community a
more inclusive place, we will always
seek to understand the offer someone
has regardless of how many years
they’ve been an interim. Our job is to
understand how they can add value to
a client and find the right role for them.
If we don’t think someone is suitable
for the world of interim, then we will
feedback to them on this. To arrange a
call with us, visit calendly.com/tilehill

