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Dear Colleague
Thank you so much for your interest in Surrey County Council and
our exciting plans for health integration.
The last few months have taught us a lot about ourselves as people and as public servants
as well as about our communities across Surrey. It has also shone a light on just how vital
both our health and care sectors are and the power we can have when working together.
Whilst we are continuing to deal with the pandemic and the many challenges this brings,
we are also seeing new opportunities to accelerate integration across health and public
services with our health and wellbeing strategy and ambitions to reduce health inequalities
across Surrey feeling ever more important.
Surrey is covered by two high-achieving Integrated Care Systems and we have made great
progress including Surrey Heartlands (which covers the majority of our population) securing
a devolution deal, the second in the country. Alongside delivering Surrey’s Health and
Wellbeing Strategy, we have committed to putting in place an integrated commissioning
function across the local authority and the CCGs within Surrey which can drive better
outcomes for people.
To support our drive towards integration, we are looking for a senior leader to join the
county council team as Health Integration Policy Lead who can provide additional energy,
drive and strategic thinking to meet our ambitions. Working to me as Executive Director
for Strategy and Commissioning and the Executive Director for Adult Social Care, this role
will help shape our future operating model around integrated commissioning and support
our commitment to planning together to tackle the difficult financial challenges facing
our system. This role will also support the Leader and other Cabinet Members in thinking
through future policy direction, both locally and in influencing national policy, as well
as develop proposals to make better use of our devolution status.
It is a fascinating time to work in the public sector, with great challenges to face every day
but also a real opportunity to shape something different. Surrey, with its scale and complexity
and maturing ICS structures just might offer the perfect conditions to make that difference.
Thank you again for your interest, and I hope you take your interest further. Please talk to me
personally about working for us – I’d love to hear from you.

Rachel Crossley
Executive Director for Strategy and Commissioning
Surrey County Council
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Editorial and Advert
We’ve included below an editorial and the advertisement for
this role that appeared in the MJ. It gives further insight into
the nature of the job, the challenges ahead and the ambition.

MAKE

Health Integration Policy Lead

WORK.

£competitive

It’s not often you get to take control of a project this large and this important. You’ll be a driving force behind developing our health
integration policy - one of the largest scale health and social care integration initiatives in the UK. You’ll develop key relationships with
senior stakeholders, you’ll advise and influence them on every detail, and you’ll coordinate the teams, partners and services to ensure
our transformation happens. Which is why your understanding of policy and governance in health and social care, your genuine interest
in what these services mean to our residents and your outstanding ability to organise and influence whilst remaining flexible, are key
to our success. Can you keep us moving forward? For a confidential conversation, call David Weir (07391 565064) or Kathryn Reed
(07884 086597) at Tile Hill or email surrey@tile-hill.co.uk to arrange a time to speak. Closing date for applications: Friday 9th October

Supported by
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About Surrey
Our People
We employ people who share our values and are comfortable embodying our working
principals, these become even more important as a leader and senior manager. This means
any applicant to a post here will feel comfortable inspiring and leading others by:
• Being open and inviting – with everyone you
work with in and out of the organisation.
• Being curious – actively seeking out good
examples of good practice, people, ideas,
expertise, behaviours and be informed and
inspired by them!
• Assuming we are all adults – assume other
people are capable, mature and have good
intent, using language and actions to show
them this.

• Being clear, concise and concrete – be clear
and crisp about what you mean, and say
clearly what you need from others and why.
• Attacking the plaque! – Clear the clutter,
then keep it clear… don’t add something
new without clearing away the old.

Councillors and Cabinet
Surrey County Council has 81 County Councillors. You can find out more about the Council’s
The political composition of the Council is currently: Leader, Cabinet and previous election results
by choosing the links below:
61 Conservative
9 Liberal Democrats
Leader of the Council
9 Residents’ Associations/Independents
Chairman of the County Council
1 Labour
Cabinet Members
1 Green
Political Balance of the 2017 Election
Previous Election Results
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About Surrey
Vision and priorities for Surrey County Council
Our vision and priorities for Surrey are set out in our Community Vision for 2030.
Over the spring and summer of 2018, Surrey County Council engaged with residents, communities and
partners across the county to understand what Surrey should look like by 2030. Informed by the
conversations we had, we have been able to create a shared vision for Surrey. The council cannot deliver
the Vision for Surrey alone, we will need the support and involvement of partners and residents.
By 2030 we want Surrey to be a uniquely special place where everyone has a great start to life,
people live healthy and fulfilling lives, are enabled to achieve their full potential and contribute to
their community, and no-one is left behind.

Our ambitions for people are:

Our ambitions for our place are:

• Children and young people are safe and
feel safe and confident.

• Residents live in clean, safe and green
communities, where people and organisations
embrace their environmental responsibilities.

• Everyone benefits from education, skills
and employment opportunities that help
them succeed in life.
• Everyone lives healthy, active and fulfilling
lives, and makes good choices about
their wellbeing.
• Everyone gets the health and social care
support and information they need at the
right time and place.
• Communities are welcoming and supportive,
especially of those most in need, and people
feel able to contribute to community life.

• Journeys across the county are easier, more
predictable and safer.
• Everyone has a place they can call home,
with appropriate housing for all.
• Businesses in Surrey thrive.
• Well-connected communities, with effective
infrastructure, that grow sustainably. To help
understand how we established the Vision you
can see the evidence base (PDF).

• We want our county’s economy to be strong,
vibrant and successful and Surrey to be a
great place to live, work and learn. A place
that capitalises on its location and natural
assets, and where communities feel supported
and people are able to support each other.

We have clear strategies and plans in place so you can see how we’re planning to play our part in
making this Vision a reality. Watch the Community Vision for Surrey 2030 video to find out more.

06
Health Integration Policy Lead 

Surrey County Council | Surrey Heartlands | NHS

Role Profile
Leadership job family:........................................................................................Organisational Level 4
Job Title:................................................................................................Health Integration Policy Lead
Reports to:...........................................................Executive Director for Strategy and Commissioning
Directorate:................................................................................................. Strategy & Commissioning
Service:...........................................................................................................Strategic Commissioning
Grade:.............................................................................................................................................PS15
Date:..............................................................................................................................05 August 2020

Role Purpose
To provide expert insight, policy advice and
direction to the Corporate Leadership Team (CLT)
in relation to health and social care integration
with a clear ambition to drive forward the work of
Surrey’s Integrated Care Systems and ensure we
make best use of the freedoms and flexibilities
available to us as part of Surrey Heartlands
Devolution Deal.

In collaboration with CLT, design and implement
a strategic plan for transforming the system
architecture and moving towards single fully
integrated leadership of the health and care system.

Leadership Accountabilities
Work collaboratively with senior colleagues
to develop the council’s strategic approach to
service delivery and business improvement to
deliver the council’s priorities.
Lead a defined service, business or technical area,
developing policy, operational plans and providing
expert professional advice as appropriate, to
meet quality and statutory requirements and to
implement the strategic aims and objectives of
the area they lead.
Provide professional leadership to the team/s
and/or colleagues, strengthening skills and
competence and fostering a strong culture of
standards, performance and accountability to
deliver public value and efficiency.

Champion and manage transformational change
and embed new ways of working to ensure high
quality service delivery and value for money.
Work collaboratively internally and externally to
ensure that issues are effectively managed and
foster partnership working to promote sustainable
service improvements and generate efficiencies.
Maintain effective budgetary control, while
ensuring legal, regulatory and policy compliance
within area of responsibility and that effective
systems operate to manage performance and risk.
Work inclusively with a diverse range of
stakeholders and provide leadership on equality
issues to promote equality of opportunity.

Role model the council’s behaviours and leadership
expectations and ensure that all approaches and
outcomes are consistent with organisational and
public service values.
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Specific Role
Accountabilities
To provide expert insight, strategic advice and
policy support to the Leader, Cabinet Members
and Corporate Leadership Team (CLT) in relation
to health and care integration.
To support manage the effective development
of devolution asks, coordinating work to secure
further devolved responsibilities / powers / freedoms
that will both strengthen andcomplement
Surrey’s ambitions for public service reform.
To lead on active promotion and delivery of the
Health and Wellbeing Strategy, ensuring this is
a key driver across the partnership and liaising
with colleagues to ensure appropriate resources
are identified and allocated across the system
to deliver effectively.
Working with the Executive Director for Strategy
and Commissioning to develop and implement
integrated planning processes between the
Local Authority and the CCGs.

To ensure effective management of business
across Health and Wellbeing Board (HWBB),
Surrey County Council, Surrey Heartlands ICS
Board and System Oversight and Assurance
Group, and Frimley ICS Board.
• Work with CCG colleagues within Surrey
Heartlands on the strategic flow of business
which enables the appropriate space for the
big priority discussions and escalation where
needed from Finance/Performance/Recovery
Boards.
• Ensuring appropriate interface with HWBB and
alignment with formal decision making process
across health and care (such as the Committee in
Common and Surrey Commissioning Collaborative)
To support the ED for Strategy and Commissioning
and other senior managers to develop and
implement integrated commissioning functions,
including mental health, continuing Healthcare,
carers and learning disabilities

Dimensions
Financial

Non-Financial

Directly accountable for the integration
programme with transformation budget
resources of up to £500k.

The post holder will manage up to 5 direct
reports in either a direct or matrix style
management approach.

Indirect impact on the budgets across health
and care and decisions to ensure a financially
sustainable system going forward.
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Knowledge, Qualifications,
Skills and Experience
• Degree level or equivalent qualification
plus management experience in a complex
business environment.

• Proven ability to manage budgets and available
resources to deliver effective support to their
area of responsibility.

• Membership of appropriate professional
body or evidence of continuing professional
development (CPD).

• Proven ability to manage and deliver
change programmes and apply effective
project management.

• Knowledge of principles and practices gained
through extensive experience and development
in a specific field.

• Excellent analytical thinker able to apply a
significant degree of evaluative judgement and
provide practical and creative solutions.

• Extensive understanding of the broader
contextual factors affecting the role.

• Political sensitivity with an ability to make
progress in complex policy areas and a
strong belief in the value of local democracy
and accountability.

• Ability to balance policy development with
effective operational management.
• Ability to deploy advanced skills to inspire,
motivate, coach and develop team members
to high levels of performance.

• Commitment to Surrey County Council’s values
and behaviours and equal opportunity policy,
with an ability to demonstrate personal leadership
on the importance of diversity.

• Highly developed written and verbal
communication skills with the ability to influence
and engage high level internal and external
stakeholders effectively.

Other requirements:
On call - be available if required to maintain
key service delivery and in the event of a
serious incident.
Significant knowledge of the health and social
care integration agenda.

Experience working within health and care
arena at a senior level.

BML ref: BML-2020-12
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Useful Links
Other requirements:

www.surreycc.gov.uk/council-and-democracy/finance-and-performance/our-performance/our-organisation-strategy/community-vision-for-surrey-in-2030
Finance / Budgets:

www.surreycc.gov.uk/council-and-democracy/finance-and-performance
Leadership Team

www.surreycc.gov.uk/council-and-democracy/departments/leadership-team
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Recruitment Timetable
Applications close:
Friday 9th October
Initial interviews:
W/C 19th October
Officer Interviews & Stakeholder Panels:
TBC
Member Panel Interview:
TBC
How to apply:

Applications should include:

To apply, please submit an up-to-date copy
of your CV, along with a Supporting Statement
(of up to 3 pages). Documents should be
submitted to: surrey@tile-hill.co.uk

• Full contact details
• The position you are applying for
• Names, positions, organisations and
contact details for 2 referees (we will not
contact referees without your permission)
• Notification of any dates when you
are not available
• Current salary package
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Contact Details
David Weir
david.weir@tile-hill.co.uk
07391 565064
Kathryn Reed
kathryn.reed@tile-hill.co.uk
07884 086597
Jo Boardman
jo.boardman@tile-hill.co.uk
07834 030501
For more information about Tile Hill, visit tile-hill.co.uk
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