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Welcome to Surrey
Thank you for your interest in the post of Executive Director for Adult
Social Care and Integrated Commissioning. Over the last two years
as an organisation, we have gone from strength to strength, delivering
improved outcomes for vulnerable people all whilst delivering a
balanced budget and responding to the Covid-19 pandemic.
However, we still face significant challenges. Our major priority is making sure no-one is left
behind. There are pockets of deprivation with significant health inequalities and a stark gap
in life expectancy between neighbouring communities within the county. This has to change.
At the heart of our strategy to address this is an ambition to create sustainable communities,
keep children safe and support people with education, skills and employment opportunities
to ensure everyone meets their full potential. And there is a host of work to be done on health
and wellbeing, ensuring residents live healthy, active and fulfilling lives, giving everyone the
health and social care support they need.
To lead this work we are looking for a joint Executive Director for Adults Social Care and
Integrated Commissioning to work across the wider health and care partnership, to deepen
relationships and to develop the strategy for improving health outcomes of local people.
This is a pivotal post in our organisation and I am looking for an individual who will share
my and our passion, desire and determination to drive our Adults Service forward with our
partners. This will be complemented with the skills and knowledge gained from substantial
and successful partnership working.
We have appointed Till Hill to support us with this recruitment and should you like to find
out more please feel free to contact call David Weir (07391 565064) or Anthony Lewis
(07747 318128) or email surrey@tile-hill.co.uk to arrange a time to speak.
We very much look forward to hearing from you.

Joanna Killian
Chief Executive, Surrey County Council
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Editorial and Advert
We’ve included below an editorial and the advertisement for
this role that appeared in the MJ. It gives further insight into
the nature of the job, the challenges ahead and the ambition.
You can read the full article on the next page.

BIG
ROLE
LARGE GEOGRAPHY
MASSIVE IMPACT

CAN YOU DELIVER THE SCALE OF HEALTH INTEGRATION OUR RESIDENTS DESERVE?

Executive Director for Adult Social Care and Integrated Commissioning

£competitive

Surrey is a big place, with big ambitions for our residents and for social care and health integration. That’s why we need you, a passionate, proven
leader who can confidently steer us through complexity to remodel and improve health and care for our County. We’re committed to realising the
benefits of integration on a big scale and we’ll need you to successfully lead and refocus our services, taking financial control of what will be one of the
most significant integration agendas in the UK. This is an incredibly exciting time for health and care in Surrey and we need a strategic leader that can
match our ambition and push us beyond the ideas of yesterday. For a confidential conversation, call David Weir (07391 565064) or Anthony Lewis
(07747 318128) at Tile Hill or email surrey@tile-hill.co.uk to arrange a time to speak. Closing date for applications: Monday 28th September

Supported by
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Healthy, wealthy and green Surrey may have an image of affluence, but it is not the
full picture of the county, Surrey County Council’s chief executive Joanna Killian
explains. That is why the public sector across Surrey has a strong levelling up agenda.
‘Our major priority is making sure no one is
left behind,’ she says. ‘There are pockets of
deprivation with significant health inequalities
and a stark gap in life expectancy between
neighbouring communities within the county.
This has to change’
At the heart of Surrey’s strategy is an ambition
to create sustainable communities, keep children
safe and support people with education, skills and
employment opportunities to ensure everyone
meets their full potential.
And there is a host of work to be done on health
and wellbeing, ensuring residents live healthy,
active and fulfilling lives, giving everyone the health
and social care support they need. Those ambitions,
part of Surrey’s Health and Wellbeing Strategy,
permeate through everything Surrey does.

Council members and to Dr Claire Fuller and
the CCG.
Dr Claire Fuller, who is the Senior Responsible
Officer for Surrey Heartlands Health and Care
Partnership, and the Interim Accountable Officer
for NHS Surrey Heartlands CCG adds: ‘This is a
complex role. We are going to have to be
increasingly creative in how we provide services
in a world that will be so different. As we continue
our journey of health and care integration, this joint
role will be critical in how we take that forward.
The post-holder will be equally accountable to the
Council and to the local NHS and a key member
of both the Council’s senior leadership team and
the Surrey Heartlands ICS executive team.’

And whilst health and wellbeing is centre stage in
most local authorities – particularly in the aftermath
of the coronavirus crisis – Surrey is a little different.
The county has a health devolution deal that is
working to make its vision a reality.

While the new director will need to have a
background of social care – the post comes with
the statutory responsibility for social care – the
ideal person will also be someone with experience
of health systems. But crucially, Ms Killian says:
‘It has got to be someone who is a leader and a
relationship builder. They have to be highly resilient
and able to cope with constant change.’

Now Surrey County Council and the local NHS have
come together and are looking for a joint executive
director for Adult Social Care and Integrated
Commissioning to work across the wider health
and care partnership, to deepen relationships
and to develop the strategy for improving health
outcomes of local people.

The council is currently in pursuit of unitary status.
As well as the raft of change brought about by
COVID-19 – changes to work patterns, budgets,
local economies and priorities – the new candidate
could find themselves in the midst of a completely
changing organisation. The ability to deal with flux
will be crucial.

Ms Killian explains: ‘The health and wellbeing
agenda runs through everything we do at Surrey,
through health and social care, of course, but also
in the way we think about supported housing, the
challenge of climate change and the importance of
great education and high quality work for wellbeing.

Dr Fuller continues: ‘Our health and social care
partnership is highly regarded. We have a
devolution deal and need to continue to maximise
the benefits for the people of Surrey.

‘Surrey is committed to thinking of health as the
starting point for the way we build all our services.’
The joint executive director for Adult Social Care
and Integrated Commissioning is a key role both
for the local authority and for health, she says.
It will involve commissioning services for adults
across the county – for elderly care, mental health,
learning disabilities, autism and support for carers.
‘It is a really big role, with a really large budget
to oversee, but at its heart it is about the people
of Surrey.’
In addition to the size of the role, there is also
a complexity. The successful candidate will be
responsible to both Ms Killian and the County

Executive Director for Adult Social Care and Integrated Commissioning 

‘There is a great relationship between health
and the Council in Surrey, and a really strong
shared vision than binds us together. And that’s
supported by increasingly integrated strategic
and operational mechanisms to translate our
vision right through to the frontline.
The new joint executive director for Adult Social
Care and Integrated Commissioning will have the
unique opportunity to be at the cutting edge of
that. They will be helping to build and develop
our partnership, leading change and above all,
delivering better health and wellbeing outcomes
for local people.’
Ms Killian adds: ‘This is a job for someone who
loves a challenge, can convert the complex into
the simple and is focused on making a difference
to our residents.’
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About Surrey
Our People
We employ people who share our values and are comfortable embodying our working
principals, these become even more important as a leader and senior manager. This means
any applicant to a post here will feel comfortable inspiring and leading others by:
• Being open and inviting – with everyone you
work with in and out of the organisation.
• Being curious – actively seeking out good
examples of good practice, people, ideas,
expertise, behaviours and be informed and
inspired by them!
• Assuming we are all adults – assume other
people are capable, mature and have good
intent, using language and actions to show
them this.

• Being clear, concise and concrete – be clear
and crisp about what you mean, and say
clearly what you need from others and why.
• Attacking the plaque! – Clear the clutter,
then keep it clear… don’t add something
new without clearing away the old.

Councillors and Cabinet
Surrey County Council has 81 County Councillors. You can find out more about the Council’s
The political composition of the Council is currently: Leader, Cabinet and previous election results
by choosing the links below:
61 Conservative
9 Liberal Democrats
Leader of the Council
9 Residents’ Associations/Independents
Chairman of the County Council
1 Labour
Cabinet Members
1 Green
Political Balance of the 2017 Election
Previous Election Results
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About Surrey
Vision and priorities for Surrey County Council
Our vision and priorities for Surrey are set out in our Community Vision for 2030.
Over the spring and summer of 2018, Surrey County Council engaged with residents, communities and
partners across the county to understand what Surrey should look like by 2030. Informed by the
conversations we had, we have been able to create a shared vision for Surrey. The council cannot deliver
the Vision for Surrey alone, we will need the support and involvement of partners and residents.
By 2030 we want Surrey to be a uniquely special place where everyone has a great start to life,
people live healthy and fulfilling lives, are enabled to achieve their full potential and contribute to
their community, and no-one is left behind.

Our ambitions for people are:

Our ambitions for our place are:

• Children and young people are safe and
feel safe and confident.

• Residents live in clean, safe and green
communities, where people and organisations
embrace their environmental responsibilities.

• Everyone benefits from education, skills
and employment opportunities that help
them succeed in life.
• Everyone lives healthy, active and fulfilling
lives, and makes good choices about
their wellbeing.
• Everyone gets the health and social care
support and information they need at the
right time and place.
• Communities are welcoming and supportive,
especially of those most in need, and people
feel able to contribute to community life.

• Journeys across the county are easier, more
predictable and safer.
• Everyone has a place they can call home,
with appropriate housing for all.
• Businesses in Surrey thrive.
• Well-connected communities, with effective
infrastructure, that grow sustainably. To help
understand how we established the Vision you
can see the evidence base (PDF).

• We want our county’s economy to be strong,
vibrant and successful and Surrey to be a
great place to live, work and learn. A place
that capitalises on its location and natural
assets, and where communities feel supported
and people are able to support each other.

We have clear strategies and plans in place so you can see how we’re planning to play our part in
making this Vision a reality. Watch the Community Vision for Surrey 2030 video to find out more.
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Role Profile
This role is accountable to both Surrey County
Council and Surrey Heartlands Integrated Care
System for the delivery of outstanding outcomes
for adults, connecting the best of both organisations
to deliver step change in the way we tackle health
inequalities and improve life expectancy. As a vibrant,
high performing partnership, this role will be vital
in ensuring that our shared priorities are achieved
through the delivery of effective commissioning
outcomes, strong local care provision and proactive
engagement with our communities. This postholder
is integral to supporting the overall financial
resilience of the council and the ICS, ensuring
that fixed resources are applied to deliver
shared objectives.
At its core will be setting the direction of travel
to support the provision of the high quality care
and support for adults with Care Act eligible
needs including:
• older people
• people with Learning Disabilities & Autism
• people with mental health problems
• people with sensory impairments,
• people with physical disabilities
• carers.

This role will be responsible for defining the
council’s strategy to improve care and wellbeing
outcomes for Surrey’s adult population, maintaining
the focus on independence, prevention and early
intervention strategies.
As the Integrated Commissioning Director for
Surrey Heartlands ICS, the role will also providing
leadership to drive the implementation of a single
commissioning service across all people based
services, ensuring the delivery of commissioning
strategies that result in cost effective, positive
outcomes for the residents of Surrey.
This role will report jointly into the county council’s
Chief Executive and the ICS Senior Responsible
Officer/CCG Accountable Officer. It will be jointly
accountable to the Leader of the Council and
Member portfolio holder(s) as well as the ICS
System Board and CCG Governing Body.
Working within a complex environment, it will
drive effective collaboration to ensure that
the health and wellbeing needs of our local
communities are met.

Strategic Leadership
Provide expert professional advice to the Chief
Executive, Leader and member portfolio holder(s)
and work with other Executive Directors to
engage Cabinet, partners and colleagues across
the organisation to deliver the strategic vision.
Work collaboratively with Cabinet members,
partner organisations and the Corporate
Leadership Team to deliver strong, consistent
corporate leadership to the whole of the council.
As a key member of the ICS Executive Team,
support the System Board, CCG Governing Body
and senior leadership teams to make decisions on
health and care services which improve outcomes,
reduce inequality and improve patient experience,
whilst delivering the best possible use of
public funds.
Provide inspirational and professional leadership
to staff, fostering a strong culture of standards,
performance and accountability to deliver public
value and efficiency.

ICS, and with members and partners, and lead
engagement strategies with residents and other
stakeholders to support a strong, vibrant Surrey.
Look beyond the county’s boundaries to identify
innovative approaches and best practice nationally
and internationally that could deliver improved
outcomes for the people of Surrey.
Determine the most cost-effective use and
deployment of resources to achieve corporate
and functional objectives, ensuring compliance
with statutory and financial obligations, and
that effective systems operate to manage
performance and risk.
Work inclusively with a diverse range of
stakeholders and provide leadership on equality
issues to promote equality of opportunity.
Role model the values and behaviours of the county
council and Surrey Heartlands ICS, inspiring others
to do the same, providing inspirational leadership
to promote diversity, equality and inclusion.

Drive transformational change using innovation
and creativity to develop fit for the future delivery Provide strategic and operational leadership
models that represent great value for residents.
and decision making as part of the council’s
on call Gold rota, working with local authority,
Drive effective collaboration across the council,
health partners and blue light services in the
wider integrated health system, including Frimley event of a serious incident.
Executive Director for Adult Social Care and Integrated Commissioning 
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Key Functional/Service
Accountabilities
Adult Social Care
Discharge the statutory obligations of the
Director of Adult Social Services on behalf
of the council, providing strong leadership
and ensuring the best possible outcomes for
people in Surrey.
Set the strategic direction for adult social care
in Surrey, working with partner agencies and
focusing on prevention and early intervention,
to reduce demand and improve outcomes
for residents.
Provide accountable, professional leadership
for the provision of adult social care services in
accordance with local, national and statutory
requirements, ensuring the delivery of effective
social care support, safeguarding and protection
services through multi-agency delivery. Leading
on the provision of professional leadership within
the council, ensuring identified priorities are
achieved and there is sustained focus on ASC.
Lead on the continual professional development
of staff ensuring the continuity of good standards
delivered within the service.

Provide strategic over sight of ASC services
ensuring relevant members and political
delegation arrangements function effectively
for the good of the council.
Represent Surrey on a national stage showcasing
our good practice and learning from others
where we can improve.
Ensure that effective care services are in place
for all adults with Care Act eligible needs.
Work collaboratively with the independent chair
of the multi-agency Safeguarding Board to drive
the ongoing improvement of safeguarding practice to protect vulnerable adults.
Ensure the financial probity and competence of
financial management across the service and that
effective arrangements are in place to meet
legislative and statutory requirements in relation to
financial management, reporting and internal control.
Be accountable for the ASC budget, delivering
services within the budget envelope and any
associated savings or transformation projects.

Integrated Commissioning
Provide leadership for the implementation
of a single commissioning service across all
people-based services to support delivery of
our health and social care devolution agreement,
integration of health and care services and
the establishment of a commissioning hub for
relevant public services in Surrey.
Lead on all key areas of collaborative
commissioning including Mental Health,
Learning Disabilities, Continuing Health
Care and Carers.

Ensure the local commissioning system is focussed
on the delivery of high quality, value for money
integrated services, driving forward a culture of
continuous and ambitious improvement with a
core focus on:
• Improving the quality of life for those living
and working in Surrey.
• A population health-based approach geared
towards prevention and early intervention.

• Delivery of the objectives set out in the
Work with the Director of Children’s services to
Health & Wellbeing Strategy.
ensure that capacity for commissioning outcomes
for children and young people are prioritised
• A system wide approach to looking at costs,
and there is visible joint ownership of priorities.
savings and investment in service delivery.
Act as the lead for the development of links
and responsibilities for specialist commissioning,
working closely with the responsible ICS
executive lead.
Work with partners across the system to ensure
there is a long-term collective commissioning
strategy agreed, which is subject to annual review.

Executive Director for Adult Social Care and Integrated Commissioning 

Comply with requirements or functions as
required by NHSE/I.
Develop and implement a robust, evidence
based and sustainable approach to strategic
planning, financial and contract management,
procurement and commercial negotiations,
driving shared functions and processes across
the council and ICS.
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Key Functional/Service
Accountabilities
Health & Wellbeing
Support the Health & Wellbeing Board in ensuring
successful achievement of the objectives as set out
within the Surrey Health & Wellbeing Strategy, with
its focus on addressing inequalities and working

with partners, in particular the VCF sector, to
tackle the wider determinants of health and
improve wellbeing across the county.

Innovation
Drive innovation across the council, ICS and ICPs,
acting as an advocate for transformational change
and maximising all benefits afforded through
digital, robotics, artificial intelligence, etc.

Be accountable for the delivery of new models
of housing to promote independent living for
older people, including those with learning
disabilities, as part of the wider Estates & Asset
Strategy for the ICS and council.

Dimensions
Financial

Direct Reports

Adult Social Care budgets circa £281m
Joint Commissioning budgets circa £240m

Adult Social Care DMT
Director Strategic Commissioning
Head of Resources and Caldicott Guardian
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Person Specification
Education, training and work qualifications:

Skills and abilities:

• High calibre degree or equivalent level
qualification or ability to demonstrate
intellectual ability of a significant level.

• Able to provide visible and supportive
leadership and deliver organisational change
with the passion and drive to take the services
to the next level.

• Relevant professional qualifications required
to fulfil the role of Statutory Director for
Adult Services on behalf of the council.
• Evidence of continued professional,
managerial and personal development in
relevant professional area.
Knowledge:
• Extensive knowledge of the issues facing local
government and the wider economy and how
they impact relevant service areas.
• Deep and up to date professional knowledge
base of the key areas relevant to the role
combined with a breadth of understanding
across the portfolio to enabling the reshaping
of services over the longer term.
• Authoritative insight into the relationship
between different fields.

• Authoritative and influential with highly
developed relationship management and
networking skills, and the ability to foster
joint working across service and organisational
boundaries for the benefit of residents and
communities in Surrey.
• Excellent conceptual and analytical thinker
able to apply a significant degree of evaluative
judgement and provide innovative solutions.
• Able to identify economic, market and customer
issues and use these to promote innovative
business models, commercial partnerships
and agreements to deliver greatest value; and
to embed a culture of value for money to meet
strategic priorities.
• As a leader in their field, ability to develop
leading edge strategies and represent the
council at a national level.
• Political sensitivity with an ability to make
progress in complex policy areas and a
strong belief in the value of local democracy
and accountability.
• Commitment to Surrey County Council’s values
and behaviours and equal opportunity policy,
with an ability to demonstrate personal
leadership on the importance of diversity.

Relevant experience:

Other requirements:

• Substantial experience, evidenced by a solid
track record of success, leading significant
organisational functions or services at a
senior level in a large, complex, devolved
and dynamic organisation.

Politically restricted Officer post.
Satisfactory DBS clearance.

• Significant experience of proactively leading
major change initiatives in a complex environment.
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Useful Links
General information about Adult Social Care
Community vision for Surrey in 2030
Our finance and performance
ASC Organisational charts
ASC Senior Leaders Organisational Chart
Core Planning Assumptions – Initial Financial Modelling
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Recruitment Timetable
Applications close:
Monday 28th September at 6pm
Notification of selection for initial interview:
Friday 2nd October
Initial interviews:
W/C 5th October
Notification of selection for final interview:
Friday 9th October
Officer Interviews and Stakeholder Panels:
Tuesday 13th October
Member Panel Interview:
TBC
How to apply:

Applications should include:

To apply, please submit an up-to-date copy
of your CV, along with a Supporting Statement
(of up to 3 pages). Documents should be
submitted to: surrey@tile-hill.co.uk

• Full contact details
• The position you are applying for
• Names, positions, organisations and
contact details for 2 referees (we will not
contact referees without your permission)
• Notification of any dates when you
are not available
• Current salary package
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Contact Details
Anthony Lewis
anthony.lewis@tile-hill.co.uk
07747 318128
David Weir
david.weir@tile-hill.co.uk
07391 565064
Jo Boardman
jo.boardman@tile-hill.co.uk
07834 030501
For more information about Tile Hill, visit tile-hill.co.uk
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