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Job Description
Director of Digital, Data and Technology

	JOB TITLE:
	Director of Digital, Data, Technology	Comment by Jonathan Lloyd: Would this work better 'Director of Digital, Data, Technology and Innovation' 	Comment by Jonathan Lloyd: Less 'ands'

	GRADE:
	

	POST NUMBER:
	

	DIRECTORATE:
	Transformation, Strategy and Digital Directorate

	SERVICE:
	Digital, Data and Technology

	RESPONSIBLE TO	:
	Strategic Director of Transformation, Strategy and Digital

	RESPONSIBLE FOR:
	Head of IT Transformation Delivery
Head of Information Security
Head of IT Service Delivery
Head of IT Service Management
Head of Business Applications

The structure may change as the Council develops a more centralised and mature DDaT operating model.


	
	This post requires a Basic DBS check
This post is politically restricted. 


	JOB SUMMARY:
	The Director of Digital, Data and Technology is a member of the Corporate Management Team and serves as the Council's professional lead for digital, data and technology (DDaT). As the Council's Chief Digital and Information Officer (CDIO), the postholder provides strategic leadership, professional advice and assurance to Members, the Chief Executive and senior leaders, ensuring that digital, data and technology are integral to corporate strategy, transformation, service redesign and investment decisions.

The role leads the development and delivery of the Council's DDaT strategy, technology roadmap and transformation portfolio, enabling improved resident outcomes, organisational resilience and financial sustainability through the effective use of technology, data and digital services. The postholder is accountable for the governance, performance, security and resilience of the Council's technology and data environment, including cyber security, enterprise architecture, strategic suppliers, corporate platforms and DDaT investment.

Working corporately across the organisation and with external partners, the Director promotes innovation, responsible adoption of emerging technologies including AI and automation, strong information governance, and the development of a high-performing DDaT profession. 

The postholder will also undertake such corporate responsibilities, including information governance and risk management functions, as may be delegated by the Chief Executive.

Expected outcomes
· A clear and trusted DDaT strategy aligned to corporate priorities and transformation objectives.
· Digital, data and technology considerations embedded in strategic decision-making, service redesign and investment planning.
· Simpler, more integrated and accessible services for residents, enabled by secure and sustainable digital capabilities.
· A resilient, secure and well-governed technology and data environment that supports critical services and workforce productivity.
· Improved organisational outcomes, efficiency and value from DDaT investment and technology-enabled transformation.
· Strong governance, assurance and risk management across digital, data and information disciplines.
· A modern, integrated technology and data estate with reduced duplication and technical debt.
· A skilled, inclusive and high-performing DDaT workforce with sustainable leadership capacity.
· Safe, ethical and effective adoption of AI, automation and data-driven innovation.


	ROLE REQUIREMENTS:
	


	1. 
	Provide Council-wide strategic leadership for DDaT and digitally enabled transformation, ensuring alignment with the Council’s corporate priorities, financial strategy and organisational needs.

	2. 
	Lead the Council's data and insight agenda, ensuring that performance data, operational intelligence, analytics and predictive insight inform strategic decision making, resource allocation, service improvement and early intervention.

	3. 
	Champion the development of a data-informed culture where evidence, insight and evaluation are routinely used to improve outcomes for residents utilising best practice and common data platforms with trusted data.	Comment by Simon Oliver: Data-informed is now used as the term, as data driven suggests less human review


	4. 
	Act as the Council’s professional authority for digital, data and technology, providing clear, independent and evidence-based advice on strategic opportunities, investment choices, delivery confidence, organisational readiness and risk.

	5. 
	Contribute to the collective leadership of the Council and shape corporate strategy, priorities and target operating models, ensuring DDaT is treated as a strategic organisational capability rather than solely as a support service.

	6. 
	Lead the development and delivery of the Council’s integrated DDaT strategy, enterprise architecture principles, standards and multi-year roadmaps across systems, data platforms, infrastructure and services.

	7. 
	Define the target technology and data architecture required to support the Council’s strategic objectives, operating model, workforce and service ambitions.

	8. 
	Lead the Council's approach to automation, artificial intelligence and emerging technologies, ensuring opportunities are identified, evaluated and adopted responsibly to improve productivity, resident outcomes and organisational effectiveness

	9. 
	Provide executive leadership and assurance for the DDaT-enabled transformation portfolio, ensuring that technology implementation is integrated with service redesign, process improvement, data, organisational change, adoption and benefits realisation.

	10. 
	Work in partnership with service leaders to identify and prioritise opportunities where digital, data and technology can improve outcomes for residents and businesses, increase accessibility, support prevention, reduce avoidable demand and improve financial sustainability.

	11. 
	Influence and assure the strategic development of resident-facing enabling capabilities, including CRM, telephony, contact-centre technology, digital and assisted channels, identity, case management, notifications, workflow, integration, automation and data platforms, while leaving accountability for Customer Services, Resident Experience and operational outcomes with the relevant service leaders.

	12. 
	Promote end-to-end, user-centred and inclusive service design, helping accountable service owners understand resident journeys and the technology, data and process changes required to improve them.

	13. 
	Lead the DDaT contribution to technology-enabled savings and improvement programmes, ensuring intended financial and non-financial benefits are clearly defined, evidenced, tracked and sustained.

	14. 
	Shape a prioritised Council-wide pipeline of DDaT investment and provide strategic assurance of significant business cases, considering resident and service value, whole-life cost, benefits, security, accessibility, data, integration, adoption and technical sustainability.

	15. 
	Establish enterprise governance that promotes reuse, interoperability, common platforms, open standards, secure-by-design delivery and disciplined management of exceptions; challenge investment that would create unnecessary duplication, fragmentation, technical debt or supplier dependency.

	16. 
	Provide strategic leadership for enterprise data architecture, integration and platform capabilities, working with the relevant corporate leads for information governance, data governance, analytics and service insight.

	17. 
	Enable evidence-based decision-making through reliable data platforms and establish technical and assurance arrangements for the responsible use of automation and AI.

	18. 
	Act as the Council’s senior professional lead for cyber security and technology resilience, ensuring effective governance, incident preparedness and response, business continuity, disaster recovery and alignment with national guidance and recognised good practice.

	19. 
	Ensure delivery and continuous improvement of modern, reliable, accessible and high-performing IT services, infrastructure, workplace technology, applications and support arrangements.

	20. 
	Ensure the active management of legacy risk, technical debt, product and application lifecycles, and the transition from obsolete or unsustainable services.

	21. 
	Build and lead a high-performing, inclusive and multidisciplinary DDaT function, developing professional capability, succession, leadership, culture and sustainable career pathways.

	22. 
	Build strategic relationships with Members, senior leaders, partners, other public bodies, suppliers and professional networks, representing and promoting the Council at local, regional and national level.

	23. 
	Monitor and report on DDaT performance, investment, risk, delivery confidence, benefits and return on investment, ensuring transparent decisions and timely corrective action.

	CORPORATE RESPONSIBILITIES:
	


	1. 
	Provide strategic oversight and assurance for significant digital and technology business cases, considering resident and service value, whole-life cost, benefits, security, accessibility, data, integration, adoption and technical sustainability.

	2. 
	Work collaboratively across directorates and with partners to deliver corporate priorities, statutory responsibilities and agreed outcomes.

	3. 
	Lead and support organisational change, transformation, innovation and continuous improvement across organisational boundaries.

	4. 
	Ensure the services and investments within the role’s remit are high quality, financially sustainable and deliver demonstrable public value.

	5. 
	Promote responsible experimentation and innovation, with proportionate governance that enables successful ideas to move from discovery and proof of concept into sustainable delivery at scale.

	6. 
	Ensure compliance with the Council’s Constitution, policies, statutory responsibilities, financial and procurement regulations and relevant professional standards.

	7. 
	Promote sustainability, ethical and responsible innovation, equality, diversity, inclusion and a one-organisation approach.

	8. 
	Champion digital inclusion, accessibility and assisted-digital considerations in the design and assurance of technology-enabled services, while recognising that accountable service leaders retain ownership of service and resident outcomes.

	1. 
	Whilst having ownership of Information (Cyber) Security aspects of Information Assurance, also provides robust assurance of Information Management and Information Governance in relation to controls and risks on behalf of the nominated SIRO and Oversight Committees.

	PEOPLE
	

	1. 
	Provide clear, objective and authoritative professional advice to the Mayor, Cabinet, Members, Chief Executive and senior officers, including on complex, sensitive and politically significant matters.

	2. 
	Build trusted relationships with residents’ representatives, stakeholders, partners and professional networks to inform priorities, test assumptions and strengthen the Council’s approach to digital transformation.

	3. 
	Create a culture of collaboration, transparency, constructive challenge, inclusion, professional development and accountability for outcomes across the DDaT function and wider organisation.

	4. 
	Ensure technology services support effective and flexible ways of working and meet the diverse needs of the Council’s workforce.

	5. 
	Ensure adoption, workforce change, training, support and post-implementation evaluation are addressed as integral elements of technology-enabled change.

	FINANCE
	

	1. 
	Direct the effective management of significant revenue and capital budgets and the Council’s technology investment portfolio.

	2. 
	Drive value for money through effective commercial strategy, procurement, contract management and strategic supplier partnerships, ensuring appropriate risk allocation, service performance, knowledge transfer and exit planning.

	3. 
	Ensure contracts and supplier arrangements support security, resilience, interoperability, data access, exit planning, social value, sustainability and whole-life value.

	4. 
	Identify and deliver sustainable efficiencies within DDaT and enable service-led cashable and non-cashable benefits through technology-enabled transformation.

	5. 
	Seek opportunities for collaboration, shared capability, external funding and partnership where these improve outcomes and represent sound value.

	SERVICE AND PERFORMANCE
	

	1. 
	Ensure DDaT service plans, strategies, roadmaps and investment priorities align with the Council’s corporate plan, financial strategy and transformation priorities.

	2. 
	Deliver high-performing, resilient and secure services against agreed outcomes, standards, service levels, key performance indicators and statutory requirements.

	3. 
	Use data, insight, user feedback, benchmarking and assurance to monitor performance, improve services, demonstrate benefits and inform strategic decisions.



OTHER CONDITIONS: 

To undertake any professional qualifications as determined necessary by emerging Government legislation.

To ensure employees within the division are engaged, supported and have clear objectives and development plans.

To maintain personal and professional development and participate in the Council’s performance and development arrangements.


To discharge all duties in accordance with the Council’s policies, procedures, Code of Conduct, legislation and regulatory requirements.

To promote equality, diversity and inclusion and comply with the Council’s relevant policies.

To undertake additional duties that may arise from time to time commensurate with the grade of the post.



Person Specification
	Person Specification for the Post of Director of Digital, Data and Technology
	
Essential (E)
or
Desirable (D) (if applicable)

	
Method of Assessment
A= Application Form
T= Test
I= Interview

	
Knowledge 


	Expert understanding of how digital, data and technology can shape organisational strategy, operating models, service improvement and public value in a large, complex organisation.

Strong knowledge of enterprise architecture, corporate platforms, infrastructure, cloud services, applications, integration, technical debt and technology lifecycle management.

Strong understanding of user-centred design, accessibility, digital inclusion, product management and iterative delivery in public services.

Strong understanding of the enabling technology landscape for resident-facing services, including CRM, telephony, contact-centre technology, channels, identity, case management, automation, integration and data platforms.

Strong knowledge of cyber security, technology risk, resilience, incident management, business continuity and relevant national guidance.

Strong understanding of enterprise data architecture, platforms, governance, quality, analytics, interoperability and responsible AI.

Knowledge of public-sector governance, democratic accountability and the financial, policy and regulatory context affecting local government.

Understanding of commercial strategy, strategic sourcing, supplier markets and contract management for complex DDaT services.
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Qualifications & Experience 
	Substantial experience operating at Director level, or equivalent, in a large, complex and politically accountable organisation.

Demonstrable success in shaping corporate strategy and influencing executive investment, transformation and operating-model decisions.

Successful leadership of organisation-wide digital transformation involving service redesign, organisational change, data, technology, adoption and benefits realisation.

Experience of influencing improvements to resident or customer outcomes through digital platforms and capabilities, working in partnership with accountable service leaders.

Successful development and delivery of integrated DDaT strategies, roadmaps, enterprise standards and investment plans.

Experience of leading major technology modernisation, enterprise platform, data, integration or cloud programmes from strategy to live operation.

Experience of advising and constructively challenging Members, boards, chief officers and senior stakeholders on complex strategic and technical matters.

Track record of delivering measurable cashable savings, productivity improvements, service outcomes and value from DDaT investment.

Experience of leading large multidisciplinary teams and developing professional capability, culture, succession and inclusion.

Experience of managing significant revenue and capital budgets and complex commercial and supplier relationships.

Evidence of external professional leadership, sector contribution or effective partnership working across organisational boundaries.

Senior leadership experience within local government or a comparable public-service setting.
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Additional Requirements
	Educated to degree level or able to demonstrate equivalent senior professional experience.

Exceptional influencing, negotiation and relationship-building skills, including confidence to challenge constructively at the most senior levels.

Ability to translate complex technical, commercial and delivery matters into clear choices and advice for non-specialist audiences.

Strategic and systems thinker able to connect political, organisational, service, resident, financial and technology considerations.

Willingness to work outside contractual hours, including evenings and weekends, where necessary to fulfil the duties of the role.

Commitment to ethical leadership, accessibility, equality, diversity, inclusion and responsible innovation.

Resilience, political awareness and sound judgement when managing ambiguity, competing priorities and sensitive issues.
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The Director of DDaT and Digital Transformation will need to display behaviours in line with our TOWER Values:

	We work 
TOGETHER 
across boundaries and with partners to achieve the best outcomes for Tower Hamlets 
	Builds trusted relationships across organisational boundaries and with partners to deliver shared corporate and resident outcomes.

	We are OPEN 
and transparent  
	Communicates clearly and transparently, invites scrutiny and provides objective, evidence-based advice.

	We are WILLING to challenge, innovate and be accountable 
 
	Challenges constructively, embraces innovation and takes accountability for decisions, delivery and learning.

	We empower 
each other to be 
EXCELLENT 
and go the extra mile 
	Creates the conditions for high performance, develops people and pursues continuous improvement and professional excellence.

	We RESPECT 
all communities, they are the heart of everything we do
	Values the diversity of the borough and workforce, ensuring digital and technology-enabled services are inclusive and accessible.

	Additional 
Requirements 
	Willingness to work outside contracted hours in the evenings and weekends where necessary.

To comply with the requirement to undertake a Basic DBS check for this role.

To comply with the requirements relating to political restriction for this role.




Health and Safety responsibilities for:

Health and safety responsibilities include:
· Overseeing the translation of the council’s health and safety policies, objectives and arrangements into operational practice within directorate service areas. 
· implementing corporate and directorate safety policies and supporting procedures within their service areas
· holding colleagues, agency workers, interims and other 3rd parties accountable
· ensuring risk assessments are carried out, reviewed and shared with all appropriate colleagues, agency workers, interims and other 3rd parties 
· ensuring colleagues, agency workers, interims and other 3rd parties receive adequate information, instruction, training and supervision
· cooperate with trade union/safety representatives
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