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Welcome to Different!
We're delighted you're interested in joining the Different Leadership Development Programme!
Applying is straightforward. You'll need to upload two key documents: your current CV and the completed 'Application Questions' document below. The Different programme is designed for Tier 3 and Tier 4 managers aspiring to become Strategic Directors, as well as current Chief Executives seeking to expand their leadership skills and broaden their professional perspective.
To help us review all applications fairly, we encourage you to keep each response to around 500 words. 
There are two ways to apply:
1. Current Chief Executives: If you're currently a Chief Executive, you can apply directly. 
2. Other Candidates: If you're not currently a Chief Executive, you'll need your Chief Executive to complete the nomination questions below, and you'll need to complete the Application questions.


If you have any questions on how to apply, please contact a member of the Tile Hill team below:
Good luck with your application.
	Name
	Contact Information


	Anj Popat

	Email: anj.popat@tile-hill.co.uk
Tel: 07425183357

	Chantelle Wooldridge
	Email: chantelle.wooldridge@tile-hill.co.uk
Tel: 07557018320





	Nomination Questions 
(to be completed by either Chief Executives nominating candidates OR Chief Executives applying themselves)


	1. Your Name
	




	2. Organisation Name
	




	3. In what ways do you believe your [nominee's/own] participation in this programme could enhance your team's success and contribute to a more diverse leadership pipeline within your organisation? 

	

	4. How do you plan to support [your nominee's/your own] application of learnings from the Different programme to further [their/your] career goals and drive positive change within your organisation?

	













	Application Questions 
(to be completed by the individual who will be participating in the programme)


	1. Your current job title
	



	2. Please specify your current management level within your organisational structure. i.e. Tier 3/ Tier 4



	










	3. Why do you want to be part of the Different Leadership Programme and what are your ambitions for the future?






	
















	4. What key leadership skills have you identified as being critical for your professional growth? 
Can you describe a specific situation where the absence or underdevelopment of these skills created a barrier to your progression? 





	








	5. In your view, what are the most critical issues facing local government today, and what would be your approach to addressing some of these? 









	

	6. Describe a situation where you’ve been responsible for transforming a service or process to improve efficiency and outcomes. Explain your approach and what were the tangible outcomes?





	










	7. What do you think are the critical components of building successful relationships with key stakeholders – i.e. Elected members, partners






	




	8. Describe a time when your unique background, experience, or perspective allowed you to make a meaningful contribution to a team or project. How did your diversity of thought lead to innovative solutions or positive outcomes?



	













Please ensure you save and upload this document along with your CV on the microsite.
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