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Job Description

	 Job Title: Director of Housing Policy
	Grade: Hay Band 3



	Section: Housing

	Directorate: Resident Services


	Responsible to following manager:
Executive Director of Resident Services
	Responsible for following staff:
TBC

	Post Number/s:

	Last review date: August 2025




Working for the Richmond & Wandsworth Better Service Partnership

We’re Richmond & Wandsworth Better Service Partnership, the shared public service team for Richmond and Wandsworth Councils. Like any local authority, our role is to deliver the agenda of our elected members on behalf of the people who live and work in our part of the world. We deliver key services to our communities including social care, public health, children’s services, housing and regeneration and environmental and community services.

Our joint workforce creates efficiency and resilience by bringing more creativity to the way we work, more objectivity and adaptability too, helping us deliver better services for all our residents.

We’re here to help our communities thrive in a changing world, and to be there for the people who need us most we believe we need to keep adapting. That’s why, at Richmond & Wandsworth Better Service Partnership, you’ll be at the forefront of innovation in local government, and we’ll invest in you and offer you opportunities to grow in a way only our unique organisation can.


Job Purpose 

This role will provide visionary leadership and strategic direction for a wide portfolio of housing functions across Richmond and Wandsworth Councils.  This senior role will be responsible for delivering integrated, high-performing housing needs services across both councils.  The role will focus on delivering effective homeless prevention and solutions, managing the housing register and allocation processes, reducing rough sleeping, overseeing temporary accommodation, and driving innovative housing initiatives. The role also includes oversight of housing strategy, policy and procedure affordable housing delivery, private sector housing within the Regulatory Services Partnership, home improvement programmes, property management, and all related functions to ensure sustainable housing solutions that meet local demand.

This role provides a unique opportunity to influence the housing landscape at scale while ensuring that services are delivered equitably, effectively, and in line with both councils’ corporate objectives and statutory responsibilities.

The role will work collaboratively with elected members, senior officers, partner organisations and local communities to drive forward housing objectives, enhance customer services, and create sustainable, inclusive housing solutions.

Specific Duties and Responsibilities

· Lead of Housing Strategy for the two Councils reflecting sovereignty around policy formulation and local contexts, ensuring internal working procedures are kept up to date against legal requirements and best practice.

·  Lead on the development and delivery of comprehensive homeless prevention strategies and services, ensuring compliance with statutory duties and best practice.

· Drive innovative approaches to reduce homelessness and support vulnerable households effectively.

· Oversee the management and regular review of the housing register, ensuring transparency, fairness, and responsiveness to housing need.

· Champion homelessness prevention and delay measures in line with Council policies, including tenancy regulations and, where necessary, instigating legal action against illegal landlord evictions.

· Ensure effective policies and procedures for housing allocations, transfers, and reviews in line with legal and local requirements.

· Lead coordinated efforts to reduce rough sleeping, working closely with statutory, voluntary, and community partners.

· Develop and implement multi-agency strategies to support rough sleepers towards sustainable housing and wellbeing.

· Manage the provision, quality, and cost of temporary accommodation across both boroughs, ensuring it meets the needs of vulnerable households.

· Monitor performance and compliance with relevant standards and regulations.

· Drive the development and delivery of innovative housing initiatives to increase housing supply and improve access to affordable housing options.

· Collaborate with housing associations, developers, and funding bodies to support local housing priorities.

· Oversee affordable housing programmes, including new build, acquisition, and regeneration projects aligned with strategic housing plans.

· Ensure delivery meets community needs and council objectives.

· Manage as client private sector housing function within the Regulatory Services Partnership, including enforcement, licensing, and support services.

· Oversee home improvement schemes aimed at enhancing the condition, accessibility, and energy efficiency of private and council homes.

· Manage property management functions related to housing needs, ensuring high standards of service delivery.

· Direct the allocations and lettings processes to ensure effective, fair, and transparent access to council and partner housing stock.

· Monitor and report on lettings performance, ensuring alignment with strategic housing priorities.

· Ensure compliance with statutory requirements relating to the provision of services for those who are homeless or threatened with homelessness and oversee the letting of social housing in line with approved policies and allocation schemes.

· Assist in achieving established strategic housing objectives for both Councils, balancing local priorities and statutory duties.

· Act as accountable officer for homelessness services, housing options and prevention, temporary accommodation procurement and allocations, allocations planning and lettings, transfers and mobility, home improvement agency, customer services, and asylum support.

· Ensure compliance around the statutory reviews and appeals functions related to homelessness and housing applications as required by legislation, guidance, and regulation.

· Manage the allocation of properties in accordance with each Council’s housing allocation scheme.

· Lead on the review and publication of annual allocation plans for both Councils.

· Provide strategic, motivational leadership with a visible presence among staff, embedding a positive and productive working environment aimed at delivering high-quality services.

· Undertake lobbying on a pan London level in various fora to best represent the respective interest of both Councils.

· Advise and support elected Members on housing service matters, including legislative updates, policy development, report commentary, and attendance at Member meetings as required.

· Demonstrate through personal behaviours, the building of a strong, collaborative relationship with residents, actively seeking out the resident voice to advise Members and the decision-making process.

· Develop, oversee, and manage sound business and budget plans, ensuring services operate effectively within approved budgets.

· Embed a culture of performance review, continuous improvement, customer focus, and innovation to secure high-quality and value-for-money services.

· Effectively manage programmes and projects to ensure timely delivery within agreed budgets.

· Promote active inclusive engagement of residents and stakeholders in shaping their communities and housing services to support participation.

· Lead commissioning, market testing, and contract management activities to ensure services are delivered to specification and within budget.

· Manage timely re-procurement of contracts in collaboration with procurement and legal teams.

· Develop and maintain strong working relationships with third-party organisations, including private, voluntary, and public sector partners, to enhance collaborative working and service delivery.

· Represent the Councils and their customers in interactions with external bodies such as Government departments and other public authorities.

· Ensure full compliance with the scheme of delegation, standing orders, and financial controls as specified by both Councils.

· Deputises for the Executive Director of Resident Services as required.

Strategic Leadership Responsibilities 

· To align people strategies with broader organisational objectives, values and behaviours.  Translating vision into action, analysing current and future workforce succession planning objectives for senior leaders.   

· Demonstrate inspirational and visible leadership, developing a departmental culture that supports our priorities and values.

· Guiding teams through transformation by communicating transparently and managing change, transition and engagement effectively. 

· Adopting an early conflict resolution approach to managing interpersonal challenges constructively.  Ensuring a respectful and collaborative workplace. 

· Overseeing initiatives that support mental, physical and emotional well-being of teams in the directorate to promote a healthy work-life balance. 

· Promote transparent communication by ensuring that information flows, decisions are explained, and all staff understand expectations and changes affecting them. 

· Leading by example and model Council Values and Behaviours by demonstrating integrity and accountability. Ensuring that all decisions are consistent with legal, ethical and regulatory standards. 

· Acting as the Ambassador for the Council with stakeholder engagement by representing the Councils interests with Members and the wider community. Fostering trust with transparent communication and responsible decision making. 

· Use complaints and satisfaction surveys to drive continuous improvement.

Generic Duties and Responsibilities

· To contribute to the continuous improvement of the services of Richmond & Wandsworth Better Service Partnerships.

· To comply with relevant Codes of Practice, including the Code of Conduct and policies concerning data protection, handling complaints and health and safety.

· To adhere to security controls and requirements as mandated by Richmond and Wandsworth procedures and local risk assessments to maintain confidentiality, integrity, availability and legal compliance of information and systems

· To promote equality, diversity, and inclusion, maintaining an awareness of the equality and diversity protocol/policy and working to create and maintain a safe, supportive and welcoming environment where all people are treated with dignity and their identity and culture are valued and respected.

· To understand both Councils’ duties and responsibilities for safeguarding children, young people and adults as they apply to the roles within the Councils.

· The profile is not intended to be an exhaustive list of the duties the post holder will carry out. Other reasonable duties commensurate with the level of the post, including supporting emergency and priority situations, will form part of the role.

Additional Information 

· Accountable for c.250 employees and a departmental budget of c. £37.5M.

· The post holder will be required to attend evening Council Committee meetings in both Boroughs and will need to deputise at meetings for Executive Director of Resident Services

Team structure



Person Specification

	 Job Title: Director of Housing Policy
	Grade: Hay Band 3

	Section: Housing
	Directorate: Resident Services

	Responsible to: Executive Director of Resident Services
	Responsible for: TBC

	Post Number/s:
	Last Review Date: August 2025



Our Values
THINK BIGGER
    EMBRACE DIFFERENCE
CONNECT BETTER
LEAD BY EXAMPLE
 PUT PEOPLE FIRST


Our Values are embedded across Richmond & Wandsworth Better Service Partnership and throughout all roles and responsibilities at all levels of the organisation. Please familiarise yourself with our values as they are an integral part of our recruitment and selection process.
 
	Person Specification Requirements

	Assessed by 
A/I/T/C 
(see below for explanation)

	Knowledge
	Essential
	Desirable
	Assessed

	Strong understanding of housing legislation, policy frameworks and funding environments
	A/I
	
	

	Experience
	Essential
	Desirable
	Assessed

	Significant senior leadership experience within local government or housing sector, preferably within London or similar urban contexts.
	A/I
	
	

	Proven track record in strategic housing management, including homelessness prevention, housing allocations, and affordable housing delivery.
	A/I
	
	

	Experience managing complex multi-agency partnerships and working with elected members.
	A/I
	
	

	A track record of successfully leading change and delivering positive outcomes in a challenging environment
	A/I
	
	

	Skills
	Essential
	Desirable
	Assessed

	Exceptional leadership and people management skills with the ability to inspire and develop high-performing  and diverse teams.
	A/I
	
	

	Strong analytical and strategic thinking skills with the ability to manage competing priorities and budgets.
	A/I
	
	

	Excellent communication and negotiation skills, able to influence at all levels.
	A/I
	
	

	Political awareness and ability to navigate complex stakeholder environments effectively.
	A/I
	
	

	Ability to recognise the importance of the customer, resident, and service users to drive successful service delivery.
	A/I
	
	

	Ability to foster a climate of determination and creativity, to address challenges, achieve continuous improvement and resolve problems
	A/I
	
	

	Ability to work across complex systems and simplify often complex solutions.
	A/I
	
	

	Qualifications
	Essential
	Desirable
	Assessed

	Degree, relevant professional qualification, accredited learning qualification or equivalent experience
	A/I
	
	



A – Application form / CV
I – Interview
T – Test
C - Certificate
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