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	ROLE PROFILE






	Job Title:
	Director of Commercial and Investment
	Job Code:
	

	Directorate:
	Resources
	Version:
	1.0

	Reports to:
	Executive Director  Resources
	Date Created:
	December 2025

	No. of direct reports:
	Up to 4
	Grade:
	J 22

	Politically Restricted post:
	Yes 

	Roles Budget Responsibility:
	Third party spend of £100M (revenue) and investment programme of £200M (economic growth, infrastructure and regeneration, housing and transport

	DBS check required:
	 No
	
	



	JOB PURPOSE



The Director of Commercial and Investment provides strategic commercial leadership across EMCCA, shaping and delivering the organisation’s commercial strategy to drive investment, economic growth, and regeneration. Reporting directly to the Executive Director of Resources, the postholder will lead the in-house commercial and investment function, ensuring robust contract management, procurement, and the development of new investable opportunities aligned with EMCCA’s vision and priorities.
The postholder will work collaboratively with colleagues across the Strategy & Growth and Place Directorates, as well as with external partners, and stakeholders, to maximise investment impact and secure sustainable funding solutions, often involving complex commercial deals and innovative financial structures. They will provide oversight for all procurement activity, lead on the development and implementation of commercial deal structures and funding agreements, and ensure best value for money and compliance with relevant legislation and best practice.
The postholder will champion professional standards, continuous improvement, and the development of the commercial team, ensuring all activity supports EMCCA’s mission and statutory obligations.
	ACCOUNTABILITIES




· Provide strategic leadership for large, multi-functional departments and actively contribute to Executive Team decision-making.
· Design and execute regional strategies, policies, and frameworks that support devolution goals.
· Lead the delivery of key devolution programmes across EMCCA, including infrastructure, spatial planning, and economic growth.
· Manage corporate functions to improve organisational performance through effective governance and enabling strategies.
· Champion a shared vision and drive public sector transformation, encouraging collaboration and resident-focused outcomes.
	MAIN DUTIES AND RESPONSIBILITIES





· Manage and guide the Commercial and Investment team to ensure that the team can efficiently develop and implement effective and efficient commercial processes that meet the needs of EMCCA.  To Develop investment and commercial capacity and capability within the Combined Authority
· Development and implementation of a Combined Authority commercial, procurement and activities that supports the Combined Authority’s wider objectives including Housing and Land, Inclusive Economic Growth, Skills, and Transport
· To provide direction for all procurement activity from conception to delivery and evaluation and for the Procurement Strategy ensuring best value for money and compliance with relevant legislation and best practice.
· Work with colleagues in the directorates to develop investible propositions and construct innovative financing solutions for the Combined Authority Investment and other major Programmes to enable the delivery of key infrastructure and growth outcomes.
· To support the Executive Director managing the officer Investment Panel and EMCCA’s Investment Committee, providing commercial, investment procurement advice to both officers and elected members. 
· To lead the commercial aspects of EMCCA’s Single Assurance Framework, ensuring business and investment cases are commercially robust.
· Develop new opportunities to fund additional investment to generate inclusive economic growth and secure co-investment through maximising UK Government, European, Institutional and private sector investment to the region 
· To lead on the development and implementation of commercial deal structures and funding agreements with third party investors, sponsors, funders and partners. 
· To undertake commercial due diligence of proposed projects, schemes and investments.
· To develop the approach and lead the work on the commercial aspects of business case appraisal working closely with scheme and project sponsors, investors and internal stakeholders and professionals (e.g. legal and finance)
· To work with the Director of Finance to identify, assess and secure access to finance to support the delivery of schemes, including alternative sources of funding (e.g. British Business Bank, National Wealth Fund, LG Pension Funds and Pools)
· Work with PMO colleagues to provide commercial assurance during programme delivery, monitoring the commercial, procurement and investment performance of projects and investments.
· To develop effective relationships with key external stakeholders including government departments and Treasury, regional local government, potential funders and investors, and with the business community.

Where the role has direct line management responsibilities the following will also apply: 

· Leadership: Guide and inspire the team with clear direction, fostering a positive and accountable culture. Setting goals and conduct timely 1:1’s and reviews in line with the EMCCA Exchange.
· Team Development: Support growth through coaching, training, and career development opportunities, fostering a positive and inclusive team culture.
· Communication: Ensure transparent and timely communication, encouraging open feedback within the team.
· Resource Management: Effectively manage team’s workload and resources to meet your teams goals and priorities 
This list is not exhaustive; you may be required to carry out other duties as directed by your line manager that are commensurate with the level of your post. 

	THE PERSON




Essential (E) or Desirable (D)
Application (A), Interview (I), Test (T)
	
	Criteria
	E / D
	Assessment

	Experience and Skills:

	Track record of working at a senior level in large complex organisations in either the public or private sectors
	E
	A,I or T

	
	Evidence of leading and embracing change, working collaboratively with colleagues from a range of disciplines including economic development, finance and legal
	E
	A,I or T

	
	Significant experience of building effective strategic working relationships with a wide range of stakeholders. This should include negotiating, influencing and giving advice to politicians, senior managers and partner organisations in the public sector or similarly complex private sector organisation
	E
	A,I or T

	
	Extensive experience of leading significant strategic commercial and investment related activity, and managing complex projects
	E
	A,I or T

	
	Demonstrable financial acumen, financial management experience and a track record of delivering multi-million deals, transactions and programmes
	E
	A,I or T

	
	Proven track record of building professional relationships at a senior level internally and with key external stakeholders including civil servants, suppliers and contractors and with funders/investors
	E
	A,I or T

	
	Experience of leading and building professional services teams, delivering high performance and continuous development and improvement
	E
	A,I or T

	
	Capability to lead a procurement function as an integral part of the commercial & Investment function (supported by a Head of Procurement)
	D
	A,I or T 

	Qualifications, Training, CPD:

	Educated to degree level and/or relevant professional qualification, or equivalent.
	E
	A

	
	Member of relevant professional body or demonstration of up-to-date knowledge and professional development
	E
	A

	
	Evidence of career progression taking on roles of increasing complexity and importance within an organisation of comparable scope, size, and complexity
	D
	A

	Political Restriction
	This post is politically restricted under the Local Government and Housing Act 1989, as amended by the Local Democracy, Economic Development and Construction Act 2009 and the post holder may not have any active political role either in or outside of work



	PERSONAL ATTRIBUTES



We have proactively become a values-based organisation from the outset. In conjunction with our operational ethos emphasizing the importance of people, processes, and outcomes, we embrace continual improvement, and are guided by four core values supported by a behaviour framework
Lifting our region
· Able to put wider outcomes ahead of personal or organisational gain
· Able to act as a passionate advocate for a place, policy or programme
Working together
· Able to foster relationships with people from a variety of organisational and personal backgrounds
· Able to provide constructive challenge and bring diverse partners together
Making an impact
· Able to set out a clear rationale for proposals and show how these will drive wider system improvements
· Able to turn ideas into actions within limited resources
Being human
· Able to embrace and value a range of diverse perspectives 
· Able to connect at a human level and bring an authentic approach to engaging with stakeholders.
These values shape our culture, influence expected conduct, how we work and interact with each other and our stakeholders, fostering positivity, and supporting the achievement of our goals and progress together.  
	ORGANISATIONAL LANDSCAPE




Our Mission
We will be driven by our mission to ensure long-term systemic impact. Created by and for the benefit of our people, businesses, and places in the East Midlands area.

Our Vision
We will make our region more prosperous, sustainable, and fairer, helping our people and businesses to create and seize opportunities.
We are built on a foundation of systems leadership and partnership working.
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