Assistant
Director

HR & OD

Head of HR
Head of People
& OD

Head Pay &
Operations

Unison Branch
Secretary

Final Agreed Structure

Top 4 levels of the Organisation incl. roles that are directly line managed by a Director

Assistant
Director Digital &
Customer
Services

Head of
Customer
Services

Head of Digital
&ICT

Head of
Information
Management

Executive
Director
Corporate
Services/MO
Assistant
Director
Legal &
Governance /
Deputy MO

Head of Scrutiny,
Democratic &
Member
Services

Head of Legal x2

**subject to further review
Roles highlighted green show new posts
Roles highlighted bold show interim 2year fixed posts

Assistant
Director Counter
F

T

Commuﬁ'ty
Safety &
Resilience

Head of Public
Protection

Head of
Enforcement &
Community
Protection

Head of Counter
Fraud &
Investigationss

Head of
Community
Safety,
Emergency
Planning &
Resilience

Assistant
Director
Strategy, Policy,
Performance &

Part

Head of

tnerships

Assistant Chief

Head of Head of
Head of B 3 ©
i Strategy, Policy Strategic Business
ol chng & Performance Partnerships Intelligence
Strategy
Manager
Executive
Director
Children's
Services
. Assistant
Assistant ) .
. . 2 Director Assistant
,\Bﬂ";sr':;?r Dl;\‘e;\:_tr?rsof Ed?:;fit(ﬂ & Children's Social Director Housing
Skills CareHglpEarly Management
Head of q
Education Head of Looked Head of Housing

Support Services

Head of School
Effectiveness &

Head of
Education &
Skills

Principal
Thurrock Adult
Community
College

Head of
Specialist
Provision

After Children

Head of Children
in Need &
Safeguarding

Head of YOS
& Prevention

Head of QA,
Reviewing and
PSW

Operations

Head of Assests,
Repairs &
Compliance

Head of Housing
Development

Head of Housing
Solutions

Executive

Assistant
Director
Change

Head of Change
& Improvement

Head of PMO

Chief
Intervention
Officer

Asssitant

Director ASC &

Community

Head of Social
Work Support

Head of ASC
Transformation

Head of
Community
Development

Head of Provider
Services

Head of
Commissioning
Children's & ASC

Assistant Director

Communications
& Engagement
Head of
oy Head of
Communities & et
Ergaar Communications
Dotted line Web Manager
0 to CEX
Executive
Director Adults,
Housing and
Health
Director Public Partnership
Health Director
Assistant Assistant Assistant
Director Director Director Health &
Consuitant Consultant Social Care
Public Health Public Health
Head of public | Mead of Health &
Health x3 e are
Public Health

Head of Public
Health

Chief Executive
Office

Business
Manager

Assistant
Director of
Highways &
Strategic
Transportation

Head of
Highways
Infrastructure

Head of Fleet &
Logistics

Head Of
Transportation

Executive
Director Place

Assistant Chief Planning
Director Officer
Street Scene &
Leisure
Head of
Development
Head of Waste Sevice
Services
Head of
Strategic Service

Head of Clean &
Green

Business
Improvement
Manager

Assistant Director
Regeneration &
Economic
Development

Head of
Economic
Development

Head of
Regeneration &
Place

Head of Delivery
Assurance

Assistant
Director Property
&FM

Head of FM

Head of
Property

Chief Finance

Officer/S151**

Chief Internal

Auditor

Assistant Director -
Financial
Management &
Procurement

Assistant Director -
Strategic and
Corporate Finance
Risk Audit and
Assurance



