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	Job title:
	[bookmark: _Hlk204692773]Associate Director, Impact and Influence

	Department:
	Education and Standards /  Impact and Influence/ Impact and Evaluation/ Communications

	Location:
	Victoria, London, SW1/Hybrid

	Working hours:
	Monday to Friday, 35 hours per week 

	Contract:
	Permanent – Full Time

	Responsible to:
	Executive Director, Education and Standards

	Responsible for:
	Head of Evaluation and Impact, External Affairs Manager, Editor-in-Chief (Part-Time)

	Salary:
	Band 1 (£71,150)














About us
The Education and Training Foundation (ETF) is the workforce development body for the Further Education (FE) and Training sector. We work in partnership with others to deliver professional learning and development for teachers, trainers and leaders. We balance government priorities with sector needs to achieve our core charitable purpose to improve education and training for learners aged 14 and over. 
    
The ETF believes that the key to improving education and training is to support teachers, trainers and leaders to excel. Everything we do is in pursuit of its vision of:    
· highly effective, professionally confident teachers and trainers    
· first class leadership of the sector    
· FE as the career of choice for ambitious professionals who wish to make a difference.  

Our commitment to Equity, Diversity, Inclusion and Belonging 
FE is for everyone - it gives everyone opportunities to excel at whatever stage of their learning journey they are at. We are proud of the work that staff across the sector do to support learners to excel, and in particular to support those in the least advantaged groups.  Through offering lifelong learning, our sector supports the journey towards social justice. We are an employer committed to sustainable practice and have an open and fair People Strategy where all staff have equal opportunities to develop and excel. Our values guide us in how we work with teachers, trainers, leaders, partners and stakeholders alongside how we behave and operate as a team.

Role purpose
As Associate Director of Impact and Influence, you will play a pivotal role in enhancing the visibility, credibility, and impact of ETF. This senior leadership position oversees communications, public affairs, research, evaluation and impact, and thought leadership. You will be responsible for ensuring ETF's strategic voice is evidence-based, trusted, and aligned with our mission to support and elevate the FE and Skills workforce.

You will be accountable for ETF’s overall approach to research and impact, ensuring our work demonstrates measurable value and effectiveness. 

Leading a multi-disciplinary team, you will foster high-impact relationships across government, funders, sector organisations, and the media. Working closely with the CEO and Executive Director of Education and Standards, you will shape and deliver our influence agenda, ensuring ETF’s programmes and insights contribute to sector-wide improvement, policy development and meaningful change.

As a key member of the Leadership Team, your responsibilities will include oversight of stakeholder engagement, strategic communications, research and high-quality evaluation and impact reporting. The ideal candidate will have a strong research  background as well as a public affairs background,  with knowledge of reputation management and the ability to build and maintain strong relationships with stakeholders, including sector, partners, government, funders, media and partner organisations. 

Responsibilities
Strategic leadership
1. Establish ETF as a sector leader in workforce development policy and practice through effective thought leadership, advocacy and impactful stakeholder engagement.
2. Advise the Executive Team and Board on strategic communications and public affairs and influence priorities.
3. Support the CEO and Executive Director of Education and Standards in their public-facing roles by preparing tailored speeches, briefing materials, and strategic talking points.
4. Represent ETF in external engagements to strengthen relationships and reinforce our voice and mission.

Research and evaluation
1. Integrate research, evaluation, and impact into ETF’s strategic planning, reporting and, contribute to organisational learning and sector influence.
2. Oversee the development, implementation, and continuous improvement of impact and evaluation frameworks, methodologies, and metrics that capture the outcomes and value of ETF’s work. 
3. Work collaboratively with the Education and Standards team to embed research, evaluation and impact into curriculum design, professional learning programmes. 
4. Ensure communications and advocacy activities are underpinned by robust research and sector insight.
5. Oversee the development, implementation, and continuous improvement of impact and evaluation frameworks, methodologies, and metrics that capture the outcomes and value of ETF’s work.

Public affairs and stakeholder engagement
1. Develop and lead ETF’s public affairs strategy to enhance reputation, visibility, and policy impact.
2. Cultivate strategic relationships with stakeholders across government, funders, providers, and sector bodies.
3. Monitor policy developments and coordinate timely, evidence-informed advocacy responses.
4. Lead campaigns that position ETF as a credible and trusted sector voice.
5. Develop and lead the execute implementation of a comprehensive public affairs strategy to elevate ETF’s reputation as a distinctive and influential voice in FE and Skills debates.
6. Use internal and commissioned research to support public affairs narratives and influence policy.
7. Produce high-quality consultation responses, policy briefs, speeches, and thought leadership outputs.
8. Work cross-functionally to ensure consistency and alignment in stakeholder communications.

Communications
1. Develop an internal communications strategy that builds organisational cohesion and alignment with ETF’s mission, values, and strategy.
2. Collaborate with the Associate Director, People and Workplace to align messaging with workforce policies and wellbeing.
3. Oversee the development and dissemination of compelling and engaging messages to different target audiences, including funders, partners, members, beneficiaries and the general public. 
4. Oversee strategic communications to ensure compelling and consistent messaging across all platforms.
5. Provide expert advice to the CEO and Executive Team on media engagement and act as senior advisor on reputational matters.
6. Develop publishing strategies that support knowledge mobilisation and policy impact.
7. Ensure that ETF’s research and programme outputs are widely disseminated and accessible to key audiences.

Leadership and Team Development
1. Foster knowledge-sharing and ensure lessons learned from evaluations and research are incorporated into strategic planning
1. As a member of the Leadership Team, contribute to corporate planning, risk management, and performance oversight.
1. Lead, manage, and develop the Impact and Influence team to deliver against strategic priorities.
1. Set clear objectives for team members and foster a culture of high performance, learning, and accountability.
1. Champion internal knowledge-sharing and ensure insights from evaluation inform ongoing strategy.
Additional information
Internal / external contacts that this role liaises with includes:
1. Media and press associations
2. Government and politicians
3. Sector organisations
4. Members and volunteers
5. Sponsors and funders 
6. All internal directorates 

Person specification
	
	Essential skills for the job

	Experience, skills, and knowledge

	Educated to Masters level or equivalent in a relevant field such as public policy, research and evaluation, education leadership, communications, or strategic management.
	✔

	Significant senior leadership experience across communications, public affairs, and research or evaluation, preferably in the nonprofit/charity sector or education field.
	✔

	Strong understanding of the further education and skills landscape and its evolving policy environment.
	✔

	Strong background in research design, commissioning, or evaluation—preferably in education or public policy.
	✔

	Experience developing and applying impact frameworks to assess programme effectiveness.
	✔

	Proven ability to influence government and policymakers, with a deep understanding of education/skills policy.
	✔

	Experience in developing advocacy strategies and sector-facing campaigns.
	✔

	Skilled in overseeing complex communication strategies and advising senior leaders on media engagement.
	✔

	Ability to craft compelling messaging and develop digital and content strategies for diverse audiences.
	✔

	Proven ability to build and maintain high-level stakeholder relationships across sectors.
	✔

	Experience acting as a strategic ambassador in public and sector forums.
	✔

	Experience publishing research or evaluation outputs to inform practice, policy, and reputation.
	✔

	Demonstrable success in managing and developing high-performing teams.
	✔

	Commitment to ETF’s mission and understanding of the Further Education and Skills landscape.
	✔

	Personal qualities
	✔

	Demonstrate commitment to the ETF’s values
	✔

	Demonstrate a commitment and understanding of Equity, Diversity and Inclusion across all areas of work
	✔

	Ability to reach decisions and judgments based upon balanced assessment of the technical, business and human risk factors involved.

	Collegiality in working as part of an effective high performing Leadership Team
	✔

	Highly developed personal influencing skills with a personal network and track record of positive business relationships 
	✔



	Employee

	Full Name:
	
	Date:
	

	Line manager

	Full Name:
	
	Date:
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