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Role profile - NED

Role purpose:
· Contributes as a Board member in providing strategic leadership of the Company to ensure delivery of vision, values and objectives.
· Ensures that the Board delivers its key strategic role in securing the organisation’s long-term business effectiveness, viability and sustainability.
· Supports effective governance of the Company, including business assurance.
· Contributes to the promotion and positioning of the organisation with its external stakeholders, particularly the shareholding Council.
Key responsibilities for the Board as a collective:
1. Takes corporate, team and personal responsibility as a Board member.
2. Offers constructive criticism, challenge and other positive contributions to Board discussions and decisions.
3. Contributes positively to the strategic direction of the Company, including the development of the business plan and the governance and assurance framework, giving a wider view of external factors affecting the company.
4. Helps set stretching targets aimed at improving performance and delivering high quality services, and against which the performance of the business can be measured and monitored.
5. Works and communicates effectively with other Board and staff colleagues.
6. Ensure that the Councils’ objectives are met and provide a wider perspective on the operating environment of Kyndi through external knowledge and experience.
7. Ensures that the company is operated in a safe, legal, efficient, and environmentally sustainable manner.
8. Ensures that financial controls and systems of risk management are robust and defensible.
9. Ensures that the Company accounts properly for business financial performance and that necessary internal control systems are in place and monitored regularly and rigorously.
10. Participates in appropriate training and development on Board duties and accountabilities.
11. Promotes equality of opportunity and embrace diversity in the way the Company goes about its work.
12. Maintains a good attendance record at meetings.
13. Complies with the statutory duties of Directors as set out under the Companies Act 2006.
Person specification
For these specific vacancies we require at least one of the following:
· Assistive technology, AI (Artificial Intelligence), or Virtual Reality.
· Familiarity with our service user groups.
· Knowledge of the Medway and Kent region.
· Experience and knowledge:
· Experience of operating at a strategic leadership level within a customer facing organisation.
· Knowledge and understanding of the challenges and opportunities of working in or with a Teckal or related setting would be an advantage.
· Insight into the service areas delivered by Kyndi such as CCTV and/or telecare services or similar would be an advantage.
· Knowledge of good governance, with understanding of the respective roles of Board/Executive. Prior board member experience is not essential but exposure at Board level is necessary.
· Financially astute, with good business acumen.
· Knowledge of the strategic landscape and social and economic needs across the geography of the Company would be an advantage.

Skills and abilities:
· Visionary in leadership, contributing to giving a clear sense of strategic direction.
· Works well in a collaborative team environment.
· Can contribute through effective relationship management by building trust and having enthusiasm around meeting common goals.
· Can evaluate and respond to risk without being risk averse.
· Ability to make evidence-based decisions and comfortable in being held to account.
· Excellent communication and interpersonal skills, can connect with a variety of audiences.
· Ability to listen to others’ contributions, challenge in a constructive way and support consensus decision-making.
· Is IT literate, used to working with electronic information and across digital platforms.

Personal attributes and behaviours

· Works with integrity, empathy, tact and diplomacy.
· Has personal and professional credibility that generates confidence at all levels.
· Balances being tenacious and flexible.
· An advocate for equality, diversity and inclusion.
· Committed to accountability, openness and transparency.
· Has the necessary time commitment and capacity for the role.

Key terms and conditions
The role Independent Board Members
Remuneration
£6,210 pa, plus reasonable travel expenses. 
Time commitment
Expected commitment is around 8-10 days per year
Term of office
This is a four-year term which can be renewed for up to four years.
Location
The main meetings will happen in-person but there can be some hybrid working with O/T.
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